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OVERNANCE PILLAR

e . Corporate governance

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

= 12 - Establish sustainable consumption and production patterns

= 16 - Promoting peaceful and open societies for sustainable
development

OUR COMMITMENT

Inform our strategic decisions by considering our impacts, risks and opportunities in relation
to our sustainability challenges.

SUPERVISORY BOARD

Informs choices and decision-making.

Executive Committee

o [ |

Henner’s Executive Committee is responsible for

steering the Group. It takes strategic decisions Charles ROBINET-DUFFO Laure de TILLY
in li i i H i Chairman and Chief Executive Vice President
in line with the guidelines laid down by the Executive Officer Chief Operating & Client Experience Officer

Chairman. The Executive Committee takes into
account the social and environmental impacts,
risks and opportunities associated with the
company's activities when making decisions.

Marc LECLERC Cyrille BERGERON Morgan BUTTY

r family business

% Executive Vice President Executive Vice President Executive Vice President
; Chief Commercial Chief Corporate Chief People
& Actuarial Services Officer Services Officer & Sustainability Officer

BOARD REVIEW OF SUSTAINABILITY COMMITTEE"

RISK AND FRAUD COMMITTEE

THE INFORMATION SECURITY
Enhances and follows the MANAGEMENT SYSTEM Coordinates reporting, ESG actions

and transition plans.

anti-fraud strategy. Reviews
Validates indicators, methodology,

risks and shares reporting

on actions taken to mitigate In accordance with 1SO 27_001’ . policies and commitments.
these risks. ensures that the Informatlon §ecur|ty Steering the low-carbon strategy
M.anagement System is well aligned and compliance with CSRD.
with the Group's strategy.

*2025

BUSINESS LINE MANAGEMENT COMMITTEES

Steer the implementation of policies by integrating the sustainability
of business into their initiatives. With the support of the Sustainability
Committee, the Business Lines structure, manage and guarantee the
effectiveness of the sustainability strategy to ensure that the transition
plans are effective.

As part of our work on the Corporate Sustainability Reporting Directive (CSRD), we took stock of our governance and strengthened
it to include the management of our sustainability issues.




#1 GOVERNANCE PILLAR

[dentitying our material challenges

In 2024, we carried out an analysis of our impacts,
risks and opportunities according

to the methodology required under the CSRD
(Corporate Sustainability Reporting Directive

- European directive on CSR).

It has enabled us to assess and prioritise our
specific challenges, taking into account two main
dimensions: financial impact and Environmental,
Social and Governance (ESG) impact.

Three angles of impact were assessed:

+ Their potential seriousness: we have assessed
the seriousness of the impact generated
or suffered by Henner on the environment
(pollution, use of resources, climate change,
working conditions, human rights, impact
on local communities, etc.).

« Their potential scope: the aim is to estimate
whether the impact is generated by an entity,
or all of part of the Henner Group with or without
stakeholders in its value chain.

« Their degree of irreversibility: the duration
of the effects, i.e. the extent of the damage
of these impacts in terms of Henner’s
sustainability and social responsibility.
The notion of reversibility also calls for
the ability to reverse the effects of the impact
on the environment.

Results of the dual materiality analysis:

15 themes were found to be material and have
therefore been integrated to our CSR objectives
and monitoring indicators, if they were not
already included.

Topics assessed in relation to critical
impacts, risks or opportunities
for Henner:

- The health and safety of the end users
of our services.
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FINANCIAL MATERIALITY

Themes assessed as having

a high impact:

- Henner’s ability to adapt and
mitigate climate change and energy
management.

- Human relations policies within our
own workforce or that of our service
providers.

- Conducting business within
the company.

Dual materiality matrix

CRITICAL

HIGH

AVERAGE

Low

VERY LOW

Working hours and work-life
balance for employees

Working conditions,
remuneration

and benefits Health and safety

of employees

Training and skills
Mitigating and adapting development

to climate change

O ale
ob se OO
ore ployee
O : onda 0O
Energy . and well-peing or employee
O d e d
Relationship managem
Protection with suppliers
of work-life balance . . . anple

L Corruption, incidents

’ . Prevention
and detection

of corruption

VERY LOW

Employee
relations

LOW

AVERAGE HIGH CRITIVAL
Insured members’
Non-discrimination freedom of speech Protection

and access to services of whistleblowers

for affiliates
Diversity and inclusion Access to
within teams information for

Combating violence insured members

and harassment
in the workplace

A

The issues assessed are of medium
materiality, given our existing policies
and initiatives within Henner:

- Employee remuneration and benefits.
- Relations with suppliers.
- Measures to prevent corruption.

MATERIALITY OF IMPACT

Environmental
impact

Social/societal
impact

Corporate
governance impact

\/
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Public commitments

Forging strategic links to innovate, promote our expertise, influence and act

for the common good.

%
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ETI Club

Henner is a member of the ETI Club Ile-de-France since 2018,
and Charles Robinet-Duffo, Chairman and CEO of our Group,
has been Chairman since February 2023. The aim of this
organisation is to form a network of business leaders

in the Paris region who share common issues and work with
local authorities to look at future reforms and make proposals
to improve their take-up.The Club has nearly 160 members,
representing sales of €50 billion and 237,000 jobs.

6 TARLE MTERALIARE

LES ENTREPRISES DE LONG TERME

;:ii !met i

METI - Movement for Mid-Sized
Companies

Charles Robinet-Duffo is Vice-Chairman of Meti. As the umbrella
organisation for the ETI (medium size company) community

at national level and through the network of regional ETI Clubs,
METI's ambition is to put ETls, the long-term companies

that guarantee regional prosperity, at the heart of the economic
strategy of France and the European Union.

Mouvement
desEntreprises
deFrance

Paris

MEDEF Paris

MEDEF Paris is the leading network of entrepreneurs in Paris,
with almost 10,000 Parisian businesses representing more
than 500,000 employees. The mission of MEDEF Paris is

to represent and defend the interests of Parisian businesses.

It informs, supports and connects its members to help their
businesses grow. The MEDEF puts job creation and sustainable
growth at the heart of its projects.
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FAMILY
BUSINESS
NETWORK

FRANCE

Family Business Network

The Family Business Network (FBN) is an international
federation of associations dedicated to the development

and sustainability of family businesses over the generations,
and Charles Robinet-Duffo is director and treasurer for France.

(‘ LES CONSEILLERS DU COMMERCE
EXTERIEUR DE LA FRANCE

A\

French Foreign Trade Advisors

The Conseillers du Commerce Extérieur de la France (French
Foreign Trade Advisors - CCEs) are a network of 4,500 business
leaders and international experts. They work on a day-to-day
basis to carry out concrete actions in partnership with public
and private players who play a role in promoting and supporting
the international reach of French companies. Present in France
and in more than 140 countries, the CCEs are charged by

the public authorities with four missions: advising the public
authorities, supporting companies, training young people

in international careers and promoting the attractiveness

of France.

THE ASPEN | INSTITUTE

FRANCE

Institut Aspen France

The Institut Aspen France is an international forum bringing
together leaders from all backgrounds who want to think
about major contemporary issues and make a commitment
to preparing the world for the future.

. Assurex

GLOBAL

Assurex GLOBAL

Henner is a member of Assurex Global, an international network
of independent brokerage firms. With over a hundred partners
around the world, this network combines local expertise

with a global vision of insurance, risk management,

and employee benéefits, providing companies with tailor-

made solutions adapted to the complexity of their business
international stakes.

YAHRMIO

AHRMIO - Association for
Human Ressources Management
in International Organisations

Ahrmio is a worldwide association committed to promoting
and modernising Human Resources management within
international non-profit organisations, in governmental

and non-governmental sectors. Its aim is to encourage diversity
and inclusion. As an official sponsor, Henner is a member

of the Advisory Committee.

Cercle Magellan

The Cercle Magellan is a practical inter-company community
which brings together international human resources
professionals.

A place to meet and exchange ideas and information,

the Cercle Magellan is also an opportunity for its members
to share their experience to increase everyone's knowledge,
improve processes and come up with new ideas.

It is composed of three clubs:

« International Comp & Ben Club.
« International Mobility Club.
« Talent Management Club.

Henner is an official partner of the International Mobility Club
and a partner of the International Comp & Ben Club.

el
Lanbnoy

Club Landoy

Henner is an active member of Club Landoy, a group of
companies whose mission is to anticipate in order to better
adapt to the challenges posed by demographic transition
by driving cultural change and social transformation.

+ Developing the employability of people over-50 years old,
with a particular focus on generational issues and gender
equality.

+ Turning longer working lives into a source of job creation
social innovation and competitiveness for the company.

» Stimulate cultural change by nurturing new collective ideas
about the place and role of people over-50 years old at work,
and in society as a whole.

NQT

POUR L'EGALITE VERS L'EMPLOI

Nos Quartiers ont des Talents
(Our Neigbourhoods have talent)

Henner sits on the Board of NQT a network of companies
committed to equal opportunities, facilitating access to

the world of work for young graduates from city policy priority
neighbourhood. This mentoring programme helps young talent
to benefit from the sponsorship of several members of

the Group’s management.

MOZaiK RH

Mozaik RH

Mozaik RH, engaged recruitment company, makes it possible for
Henner to recruit new talent each year on work-study contracts,
to promote equal opportunities, whatever their background

of their origin.

L’E/CALATOR
L’Escalator

L’Escalator is a French business accelerator for projects

of aspiring entrepreneurs who are not sufficiently equipped
to embark on the entrepreneurial adventure (networking,
resources, academic background, etc.).

As a partner of L’Escalator, Henner supports aspiring
entrepreneurs by training them in specific subjects and
providing a mentor to advise them and guide their project
throughout the incubation period.
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whistleblowers

The existence of a whistleblower protection system is essential
to guarantee integrity and transparency within the Henner Group

#1 GOVERNANCE PILLAR

Business ethics

= 16 - Promoting peaceful and inclusive societies
for the purposes of sustainable development

OUR COMMITMENT

Combining human and
technological vigilance
to anticipate changes

in fraud and corruption
risks, and strengthen our
surveillance systems.

Protecting

and its value chain.

1 PEACE, JUSTICE
AND STRONG

INSTITUTIONS

MATERIALITY OF IMPACT,
RISKS AND OPPORTUNITIES

Preventing and detecting fraud and corruption is a twofold challenge
for Henner.

This materiality of impact is considered to be medium, given our many
existing policies.

Henner has a strict compliance framework, particularly when enforcing
the French anti-corruption law “Sapin 2”.

Policies for preventing and detecting breaches of business ethics
directly affect the integrity of the company and its relations with its
stakeholders. In this context, prevention strategies, transparency and
the integrity of our operations are paramount, especially because of
the growing demands of our business partners, for whom compliance
with anti-corruption regulations is imperative.

This mechanism enables internal and external employees
to anonymously report unethical orillegal behaviour without fear
of reprisal. It is accessible via our website henner.com.
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Fraud detection

Just as preventive healthcare is the basis of a well-managed social protection system, being aware of the consequences of fraud

or misuse is the basis of taking responsibility for keeping costs under control.

The ultimate aim of our approach against fraud is to detect and prevent activities that can have an impact on the finances and reputation

of Henner, our partners and risk holders. This risk-based approach is based on a strict framework that provides reasonable assurance

that the major risks of fraud are identified, assessed and managed.

INFORMATION AND

COMMUNICATION

CONTROL

ACTIVITIES

Prevention is at the heart of this approach, at every stage of the process,
always trying to develop an internal ‘anti-fraud’ culture.

Anti-fraud processes
Implementation

of global processes
involving all areas .

of activity
A v,
O
Risk mapping .
Defining
arisk map

Training employees
in business ethics

The year 2024 was marked by the acceleration of our business
ethics training policy, with the introduction of mandatory
programmes specifically dedicated to certain types of guarantees,
enabling teams exposed to these risks to work on the basis

of concrete cases. The high participation rates reflect the strong
involvement of employees and the strengthening of ‘anti-fraud
culture’ within the company.

Anti-fraud policy
Defining a risk-based

. approach

Code of conduct
Anti-fraud charter

" Communication
and awareness
training
Anti-fraud training
and monitoring

CONTROL

ENVIRONMENT

Participation rate in ethics training P A
(% of workforce)

(AML/CFT)

Henner Code of Ethics 52% 85%
Anti-corruption and bribery 51% 85%
Funeral cover fraud detection na* 94%
Pension fraud detection na* 79%
Health cover fraud detection na* 91%
Anti-Money Laundering and

Countering the Financing of Terrorism na* 82%

*na: not applicable module in 2023
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#1 GOVERNANCE PILLAR

Information security

DECENT WORK AND
ECONDMIC GROWTH

= 8 - Promote sustained, shared and sustainable economic growth,
full and productive employment and decent work for all

— 9 - Building a resilient infrastructure, promoting sustainable
industrialisation that benefits everyone and encouraging innovation

PEACE, JUSTICE
— 12 - Establish sustainable consumption and production patterns PRODUCTION 1 ISTTUTIONS
= 16 - Promoting peaceful and inclusive societies for sustainable
development
MATERIALITY OF IMPACT,

RISKS AND OPPORTUNITIES

Information security is an essential pillar of trust that we build every

day with our insured members, clients and partners. In a world where
cyberthreats are multiplying and becoming more sophisticated,
guaranteeing data security is an absolute necessity. As a personal insurance
broker, we deal with sensitive information on a daily basis - medical,
financial - for which impact our company is accountable and directly
affecting our insured members peace of mind.

Our dual materiality analysis revealed just how crucial this issue is: beyond
the technical risks, the sustainability of our business and the level of trust
with our stakeholders are at stake.

OUR COMMITMENT

Protecting our data

by maintaining a standard
of excellence in information
systems security and
cultivating shared expertise
in cybersecurity across

all our business lines. For this reason, we are pursuing an approach of excellence, combining

rigour and constant vigilance, in line with the highest standards

of cybersecurity. Our policy is based on continuous improvement of

our surveillance systems, anticipating emerging threats - particularly
those linked to artificial intelligence - and a collective commitment

to embed a genuine culture of cybersecurity at all levels of the company.

Governance

Information security relies on solid governance and constant vigilance.
Itis placed under the responsibility of the Chief Information Security
Officer (CISO), who works closely with the Head of Risk Management.
A dedicated committee oversees our cybersecurity policy, with

the support of Executive Management. This cybersecurity committee
meets periodically to ensure rigorous monitoring and constant
adaptation to an ever-changing environment.

d N

ISO 27001 Certification

Our commitment to cybersecurity is recognised by 1ISO 27001
certification, a guarantee of compliance with the highest international
standards. In 2024, this certification was renewed in accordance

with the requirements of the 2022 version of the standard.

Striving for excellence, we also carried out two internal audits

to assess the effectiveness of our security systems and identify

new areas for improvement.

These analyses have led to concrete action plans, with regular
monitoring of corrective measures to ensure continuous improvement
of our security system.

150 27001

BUREAU VERITAS
Certification

Highlights of our information

security policy

ISO

Compliance
1SO 27001 standard

Audit and continuous
improvement strategy making process

D

= 298,

o

Top-level decision-

(Executive Committee)

Q

Accuracy of risk
scenarios

\E1 =

Objectivation Granularity of the data
of assessment processing register
criteria of personal data

Each year, the Group Executive Committee is asked to carry out

a strategic review, which includes mapping risks, monitoring action
plans, analysing regulatory and technological developments,

and assessing emerging threats. This approach enables us to guide
our decisions and continuously strengthen the resilience

of our information system.
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We voluntarily and proactively promote information security through:
« Our commitments and those we demand of our partners.
« Communications to the people whose data we manage.

« 25 years of active participation in professional associations specialising in information
security, such as Clusif and the French Cyber Charter.

CHARTE
CYBER
ey
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Reinforced protection systems

Deployment of multi-factor Tougher requirements Cybersecurity Month
authentification for our suppliers

In October 2024, Henner took part in European Cybersecurity Month

In the face of constantly evolving cyber threats, To ensure excellence and compliance, we have also by rolling out an extensive awareness-raising campaign. For four weeks,

we are constantly strengthening our security
measures to protect our digital ecosystems
and guarantee confidentiality of our insured
members’ personal data.

reviewed our safety requirements for suppliers.
As part of the DORA! regulation, we have
strengthened the cybersecurity clauses in our
contracts and introduced rigorous monitoring

our employees received a weekly message sharing the best practices,

and a fun quiz to test their knowledge.

Educational communications have been put up for our employees
to ensure that good digital practices are firmly anchored in our daily

20

In 2024, we implemented multi-factor of our technology partners and suppliers. practices.
authentication (MFA) on our Members app At the same time, changes in regulations are leading

and portal, significantly reducing the risk our partners to increase their own requirements.

of unauthorised access. In 2024, we were successfully audited by 40 partners

as part of their process to verify the strength of
our information security system.

O ‘ ) O Use of generative Al

{ \ { \ With the democratisation of generative artificial intelligence,

2024

Deployment of multi-
factor authentication
(MFA) on ourinsured
online member portal
(app and website)

we have putin place a responsible guidance framework to prevent
confidentiality and data protection related risks. The use of Al

40

audits carried
out by our

partners

in 2024

is therefore strictly regulated: use on sensitive or personal data
m O is prohibited, and regular reminders are issued on the protection

of intellectual property and the confidentiality of information.

Cybersecurity culture Expertise
Employee training of our IT teams

In addition to our three mandatory e-learning modules “GDPR?”, “Confidentiality of health data” and “Information
security”, our CISO® conducted face-to-face training sessions at our various premises throughout 2024.
These interactive courses are tailored to the realities of each role. In 2024, 503 employees received training and supporting business teams in the face of digital challenges.
in cybersecurity through personalised discussions with teams, case studies and practical scenarios, consolidating Since 2024, cybersecurity has been an integral part of
ourinternal culture of cybersecurity. the early development phases of IT and business projects.

Our IT teams support project managers through upstream

risk analysis and appropriate recommendations for

the choice of solutions (third-party software, cloud tools,

0 024 artificial intelligence, etc.).

Our teams play a key role in protecting our organisation

A structured assessment framework of service providers has
“Information Security” training completion rate 78.43% | 83.97% also been put in place to anticipate technical and contractual
“GDPR” traini leti o % requirements.
PPR” training completion rate 7123% | 85.84% In collaboration with the compliance teams and the Data
“Confidentiality of health data” training completion rate T77.75% | 85.95% Protection Officer, this support is part of a risk prevention

and anticipation approach, and guarantees strict compliance
with the principles of the General Data Protection Regulation.

1 DORA: Digital Operational Resilience Act
2 GDPR: General Data Protection Regulation
3 CISO: Chief Information Security Officer
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Preventive
healthcare campaigns
for women’ health

Inequalities in health are partly explained by social representations
of genders:
+ Women are more concerned about their loved ones’ health
than their own.
«In some situations, the difference in symptoms between men
and women leads to underestimating the diagnosis.

Raising awareness within companies on the symptoms of certain
female illnesses are urgently needed.

At Henner, 76% of our workforce is female, across all job roles and
hierarchical levels. In this respect, targeting our actions towards
women seems natural, justified and meaningful to our teams.

Our commitment

Initiatives aimed at our clients with preventive healthcare
campaigns topics: musculoskeletal disorders, psychosocial risks,
infectious diseases, breast cancer, workshops on the benefits of
breast self-exam, screening campaigns and raising awareness on the
effects of the menopause on health, fertility/infertility, endometriosis,
pregnancy and birth-control, skin cancer, healthy lifestyle.

Initiatives targeted towards our female employees,
with preventive healthcare campaigns on the risks of breast cancer.

Initiatives targeted towards our network

In France, cardiovascular disease constitutes the leading cause of
death in women, yet it remains poorly diagnosed and poorly treated.
Cardiologist Claire Mounier-Véhier is fighting to overcome these
obstacles. She is a professor at the Univesrsity hospital of Lille (CHRU)
and co-founder of the association Agir pour le Cceur des Femmes
(Women’s Cardiovascular Healthcare Foundation), Henner Group’s
partner since 2022. Through our commitment, we want to raise
awareness among women on the risks of cardiovascular disease and
the need for active preventive healthcare.

@ Ltz
@ desFemmes
Women's
Cardiovascular
Healthcare
Foundation

Listening to our clients and enhancing
satisfaction

Reflecting our kindness value and being present whenever our partners,
clients and insured members need it.

Here to care

To communicate with our insured members, we have opted for a human and caring approach. We have removed customer service scripts
and dispensing with interactive voice responses. Operationally speaking, each client service officer manages an entire portfolio,
whatever the needs of the insured members. The experience shared by our teams shows that managing each client's requests from
Ato Z improves the quality of the care provided. We are convinced that this quality approach enhances both the client and employee
relationship. Clients are truly listened to and not treated anonymously.

Quality of our client services

In 2024, with the help of an independent institute, we measured the satisfaction* of our 3 main categories of contacts: our insured
members, our broker partners and our corporate clients through the intermediary of Human Resources Directors and Managers.

Insured member

survey Broker survey HR survey
99% are satisfied with reimbursement times
satisfaction 98% are satisfied with how easy they can reach us by e-mail satisfaction satisfaction

99% and telephone 100% 100%

99% are satisfied with the kindness and quality of interactions

Vs 2023

85% Google

42 2 Henner weighted
' average score*

of insured members surveyed
say they use online services

52

(website and app)
Satisfaction rates
S HEALTH H1 2024
B - INSURANCE
£ 100% :
V52023 % F L aresatisfied ;gﬁ;
960/0 e S . aresatisfied
\/ HENNER +
find our online member by the content and features
portals easy to use offered by the online member 4.5= Play Store rating
; ortals (website and a
(website and app) P ( Pp) 4.7= App Store rating

66% of whom say they are

619 of whom say they are
“very or extremely satisfied”

“very or extremely satisfied”

-

o
.~)

~

-

Focus on the analysis of international client relation

8,000 6,000 3,000 13,700

audits of client emails client phone call feedback collected 164 IMPROVEMENT
reimbursements reviews analysis through satisfaction MEASURES TAKEN
made surveys IN 2024

*Sites in Neuilly-sur-Seine, Nantes, Bezannes and Villeneuve-d’Ascq.
** Satisfaction survey conducted by the Moai independent Moai Institute based on 1,082 respondents (June 2024).
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Accessibility for our stakeholders

Continuing our efforts to offer simpler, more personalised access to our services.

As part of the ongoing process of digitalisation of insured member cards, we continued to record strong growth in the use of our online
member portal via our mobile apps myHenner for our international clients and Henner+ for our clients in mainland France.

myHenner app Henner+ app Online member portal

138,000 1,000,000 630,000

on average connections per month, with an average satisfaction
4.3 connections/insured rate of 96%
member/month
+54% in web traffic
(between 2022 and 2024)

In 2024, we started launching accessibility features for
ourinsured members. For example, we have set up
solutions on our online member portal to make it easier
for people with disabilities to use:

+ Henner+ members website and app: integration
of a telephone accessibility solution for deaf or hard
of hearing people, facilitating their communication
with our client services. This solution allows you
to choose how you communicate depending on
your needs: French sign language video translator,
speech-to-text transcriptions, cued speech video coding.

+ Online member portal: integration of a solution
enabling us to tailor the display of our online member
portal to the visual, gestural and cognitive comfort
needs of web users.
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Responsible purchasing

DECENT WORK AND
ECONDMIC GROWTH

- 8 - Promote sustained, shared and sustainable economic growth, /\/
full and productive employment and decent work for all ‘I'

= 9 - Building a resilient infrastructure, promoting sustainable

industrialisation that benefits everyone and encouraging innovation 10 oo 17 emesies
. o ope . o . INEQUALITIES FOR THE GOALS
= 10 - Reducing inequalities within and between countries -
- 17 - Partnerships to achieve objectives (=) @
v

MATERIALITY OF IMPACT,
RISKS AND OPPORTUNITIES
OUR COMMITMENT
. . As a client, Henner has a potential impact on the working conditions
Engaging our suppliers of its suppliers’ employees, but also on the environment, depending
to put sustainability on the practices of its suppliers.
at the heart of our Although our service industry is less exposed to social and environmental
purchasing practices. risks than other types of businesses, we are fully aware of our responsibility

as a buyer, and the need to consider our entire value chain. Thus, we are
seeking to strengthen how we qualify and map our suppliers, in order
to engage our partners and build more sustainable practices together.

Tools to help us
supportour
responsible
purchasing policy

Henner's responsible purchasing policy is aligned with the Sustainable
Development Goals (SDGs). It focuses on aligning our business
partners with our own environmental and social challenges.
Respect for fundamental rights, working conditions, equal pay
and the fight against all forms of discrimination, are among

our priorities.

At the same time, we are placing particular emphasis on reducing our
greenhouse gas emissions and optimising our environmental impact
by adopting sustainable sourcing throughout our supply chain.

In 2024, we launched a structured project to develop tools for

our responsible purchasing policy, marking the transition from

our commitments to concrete, controlled management of these
commitments. To achieve this, a dedicated committee composed
of the Purchasing, Facilities, Finance and CSR departments, has led
this fundamental work. As a result, we developed several processes
to ensure that our commitments are effectively implemented.

29






















































APPENDIX

Performance indicators

The purpose of this document is to present the main indicators that we monitor year after year. For reasons of comparability

of reporting, each of these indicators is mapped against the standards of the Global Reporting Initiative (GRI) and the United Nations

Sustainable Development Goals (SDGs).

*na =not applicable

Governance

Ethics, corruption, fraud

Societal

Access to healthcare

INDICATORS ‘ GRI REF ‘ SDG REF ‘ Scope m
Number of healthcare partners in our network / 3 Fr+Inter | 1.7 million | 1.8 million | 1.8 million
Number of countries covered by our care network / 3-16 Fr+ Inter 180 185 185
Insured member satisfaction rate 416-1 3 Fr+ Inter na 99% 99%

Social

Working Conditions

INDICATORS

% of total workforce at all sites covered

‘ GRI REF ‘

SDG REF

Scope

INDICATORS ‘ GRI REF ‘ SDG REF ‘ Scope ‘
% of total sites with ethical certification 2-26 8-10-12-16 Fr+Inter na na 86%
% of total sites assessed or audited internally on a specific 296 16 Er+ Inter na na 86%
business ethics issue
% of employees who have completed the “Code of Ethics”
mandatory training module (training to be repeated every 2-24 16 Fr+Inter 51.83% na 85.02%
2 years)
% of employees who have completed the ALM-CFT
mandatory training module (Anti-Money Laundering 205-2 8-10-12-16 Fr+ Inter 50.82% na 82.77%
and Countering the Financing of Terrorism) (training to ’ :
be repeated every 2 years)
% of employees who have completed the “Anti-corruption” 205-2 16 FrtInter £1.03% na 85.07%
mandatory training module (to be repeated every 2 years) L e
% of employees who have completed the Health Fraud 2052 | 4.8-10-12-16 | Fr+ Inter na na 90,550
Detection mandatory training module o070
% of employees who have completed the Protection Fraud 2052 | 4.810-12-16 | Fr+ Inter na N3 79,179
Detection mandatory training module SR
% of employees who have completed the Funeral Insurance o
Fraud Detection mandatory training module bz | aHEIOELEG | e na na 94.44%

Information security

INDICATORS

‘ GRI REF

‘ SDG REF ‘

% of employees who have taken the “Information Security” 418 48101216 | Fr+Inter - 843 63,970
training module 3870 43% 97%
% of employees who have completed the “General Data Alg e S o1 6200 S 45 840
Protection Regulation” mandatory training module SO0 D370 -S4%
% of employees who have completed the “Confidentiality 0 0 0

of health data” mandatory training module 418 4-8-10-12-16 Fr+Inter 56.74% T77.75% 85.95%

64

; . . 2-30 8-10-16 Fr+Inter 88.40% 87.40% 87.60%

by formal collective agreements on working conditions
Health and safety
INDICATORS GRI REF SDG REF Scope m
0 : : : :
Yo ofoperat!onal sites for which an occup_at|onal health 4032 38 Fr+ Inter 78.70% 78.70% 77.80%
and safety risk assessment has been carried out
0 o
% of employees benefiting from health cover (health 4019 3810 Fr+ Inter 100% 100% 100%
insurance / protections scheme) 100% covered by Henner
Number of consultations with hgalth professionals for 403-6 38 France na 440 487
employees as part of the Well Being @Henner programme
Career management and training
INDICATORS ‘ GRI REF ‘ SDG REF ‘ Scope m

Training budget as a percentage of payroll 404-2 4-8-10 Fr+ Inter 3.74% 5.23% 5.80%
0 -
/oo.femployees who attended at least one training course 404-1 4 Fr+ Inter 3 . 88%
during the year
Hours of training provided 404-1 4-8-10 Fr+Inter 24,857 32,416 32,829
Average number of training hours per employee 404-1 4-8-10 Fr+Inter na 22 17.50
Number of connections to the Henner Digital Learning 404 4-8-10 Fr+ Inter 16,504 21,138 31,776
platform
Number of hours spent on the Henner Digital Learning 4042 4-8-10 Fr+ Inter na 14,176 17,789
platform
Average time in hours spent on the Henner Digital Learning 404-2 4-8-10 Fr+ Inter 206 75 87
platform
0 . .
Yo oftqtal workforce at all sites vvho_ have_recewed regular 4043 4-8-10 Fr+ Inter 8280% | 80.44% 6%
appraisal and career development interviews
Numbegofngw managers taking part in the “Manager@ 404 4 Fr+ Inter 214 168 150
Henner” training programme
Number of employees benefngfrom‘developmentwmhm 404 48 Frt Inter na na 68%
the management career path (*Operations France scope)
Co-optation rate out of all new joiners during the year 401-1 8 Fr+ Inter na 20% 17%
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Appendix - Performance indicators

Social (continued)

Professional equality

|
Environmental

Greenhouse gas emissions (GHG)
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INDICATORS ‘ GRI REF ‘ SDG REF ‘ Scope ‘ 2022 ‘ 2023 ‘ 2024 INDICATORS ‘ GRI REF ‘ SDG REF ‘ Scope m
Professional Equality Index 405-1 5-8-10-16 Fr+inter | 97/100 | 98/100 | 98/100 Total GHG (tCO,e) 305 13 France na 416.7K na
GHG scope 1 (tCO.e) 305-1 13 France na 425.1 na
Diversity, equity, inclusion GHG scope 2 (tCO.e) 305-2 13 France na 67.1 na
GHG scope 3 (tCO.e) 305-3 13 France na 366K na
INDICATORS ‘ GRIREE ‘ SDGRER ‘ Scope ‘ e ‘ goes ‘ 2024 GHG Scope 3 Downstream (tCO.e) 305-3 13 France na 323.5K na
Employment rate of people with disabilities 405-1 8-10-16 Fr+ Inter 3.10% 3.97% 4.92% GHG scope 3 upstream (tCO,e) 305-3 13 S . 505K =
Number of modified workstations 403-6 8-10-16 Fr+Inter 5 2 19
% of managers responsible for recruitment trained Energy consumption
in diversity and mcluspn issues, mpludmg recruitment 404 5 8.10-16 Er+ Inter na na 51.38%
modules and annual interviews with Manager@Henner
vallues INDICATORS GRI REF SDG REF Scope
Employment rate of people over 50 405-1 8-10 Fr+ Inter na 15.20% 15% Total electricity consumption (kwh) 302-1 12-13 France 1,023,103 | 1,652,667 | 1,726,175
Recruitment rate of employees aged over 50 401-1 8-10-16 Fr+Inter na 380% | 7.70% Total consumption of renewable energy (kwh) 302-1 7-13 France 0 0 0
Participation rate in training people for over 50 404-1 4-8-10 Fr+Inter na 15% 15.40%
Mobility rate of employees aged over 50 404-1 / Fr+Inter na 8% 6.50% Transport/Mobility
Number of work-study training contracts 404-1 4-8-10 Fr+Inter 93 130 67 INDICATORS ‘ PE— ‘ — ‘ — m
Job offers rate at the end of the work-study contract o o o " :
(*change in calculation method in 2023) 404-2 4-8-10 Fr+Inter 42% 15% 17% mﬁtﬁg gl;iﬂwap;l:yees benefiting from the sustainable 305.5 311-12-13 Fr+ Inter 10 37 45
Happy Trainees overall satisfaction ratin 4-8 Fr+Inter | 63.7/100 | 71.6/100 | 79.1/100
PPy ral v l l ne / / / / Percentage of Tunis site employees using the public 3055 311-12-13 Inter 70% 70% 85%
Share of people under 18 in total workforce 408-1 10-16 Fr+Inter 0% 0% 0% transport shuttle service - FLll=lZ= € 0 0 0
Percentage of electric/hybrid vehicles in the fleet 305-5 13 France 5% 10% 26%
Social dialogue
Waste management
INDICATORS GRI REF SDG REF 2022 ‘ 2023 ‘ 2024
T ———— N .
e(l)ecéte?j Zn\ﬁNol(r) gercreeareaserswltaetsivceosvere oy 230 §10-16 FrInter 88% 81% 86% Total weight of non-hazardous waste in tonnes
Ployee rep g 3064 | 6121415 | France 21 47 40.70
(paper, cardboard)
Total weight of furniture recovered 306-4 6-10-14-15 France na na 46.50
(reused, renovated or recycled)
Total weight of hazardous waste in tonnes (IT equipment) 306-4 6-12-14-15 Fr+ Inter na 1.47 3.70
% of IT equipment diverted from landfill o o
(recycled to D3E standard, sold or donated) 306-4 6-12-14-15 Fr+Inter na 100% 100%
Number of computers and monitors donated to associations | 306-4 4-10-12 Fr+Inter na 520 72
Total weight of waste recycled in tonnes 306-4 | 6-12-14-15 | Fr+lnter na 4840 | 9590
(paper, cardboard, IT equipment, furniture)
Number of insured members benefiting from electronic 301-1 0 Fr+ Inter 640000 | 700,000 | 740,000
insurance cards
% of affiliated cards digitised out of total cards 301-1 12 Fr+Inter 55% 60% 63%
Number of printers available to employees 306-1 6-12-14-15 France 72 60 54
Rate of reduction in the number of print runs 306-1 6-12-14-15 France -2% -29% -28%

*na=not applicable

*na=not applicable
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Henner
Here to care

*Here to care: present at every moment

Henner, SAS de gestion et de courtage d’assurances

Capital of €8,212,500 - RCS Nanterre 323 377 739

VAT FR 48323377739 reg.

ORIAS n° 07.002.039 (www.orias.fr)

Controlled by ACPR (4 Place de Budapest - CS 92459 75436 Paris
Cedex 09 - www.acpr.banque-france.fr)

Head office

14 boulevard du Général Leclerc
92200 Neuilly-sur-Seine

France

www.henner.com

Complains: consult the Complaints section
on www.henner.com

\IMPRIM'VERT‘E

OUR KEY
FIGURES®

€254 M

Total sales in 2024

2.3 M

Beneficiaries

64,000

Corporate clients
of all sizes

30%

International business

1,850

Employees

30

Languages spoken

* Financial year 2024.

** Satisfaction rate measured with our insured members on our client service quality,

€2.5bn

Managed insurance
premiums

1.8M

Healthcare providers
in 185 countries

5%

of CAC 40 compagnies
place their trust in us

20

Locations
around the world

55

Nationalities
in the teams

98/100

Gender equality index
in France

99%"

Satisfaction rate

reimbursement term, and the availability of our teams. Annual survey conducted
by Moai in 2024, based on a sample of 1,082 respondents (insured by Henner).


http://www.acpr.banque-france.fr
http://www.orias.fr
http://www.henner.com
http://www.henner.com
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